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Abstract:

The presentation provides you with an overview to the Unified Method Architecture
(UMA), a strategic process meta-model aiming to unify the representation of all de-
velopment processes within IBM. Learn about the new IBM Rational Unified Method
Composer which implements UMA and which is used to represent processes such as
IBM Rational Unified Process, IBM Rational Summit Ascendant, IBM Global Services
Method, IBM Tivoli Unified Process, IBM’s SOA Governance Lifecycle and Manage-
ment Method, and more.

You will also learn about two important open initiatives utilizing UMA: The Eclipse
Process Framework (EPF) is a new open source project of the Eclipse Foundation
(eclipse.org/epf) that aims to providing an extensible framework and exemplary tools
for software process engineering as well as exemplary and extensible process con-
tent for a range of software development and management processes supporting
iterative, agile, and incremental development, which should be applicable to a broad
set of development platforms and applications. The OMG (Object Management
Group, omg.org) Software Process Engineering Specification (SPEM) provides the
concepts, terminology, and structures for defining software development processes
and their components. The SPEM 2.0 initiative aims to define the next major revision
of this specification.
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